
The Team
We propose working in a team organized asfollows:

DAVID PETTIT
Economic Developmentr)

Decenbet 20.2022

Valerie 14. Armendariz
Town Clerk
Town of Anthony, Texas
40l Wildcat Dr.
Anthony, TX 76010

RE: ProfessionalServicesPropocal

Dear Nls. Armendar z:

David Petut Economic Development, LLC ("DPEO") is pleased to prov de this proposatfor econom c deve opment
profession a I services relatingtothe creation of a potentiatTax tncrement Reinvestmeni Zone Numtrer One (TtRZ
#1), Town ofAnthony, Texas ("TlRZ #l Creation ).

You w ll be our point ofcontact and will provide overalldirection to ourteam.You mayalso include
other members of Town staff with which we will meet reguLarly to review our progress and to get
input and direction on our work.
At this time, we do not antcipate the need for any addltionalconsultants to accomplish the work
described in this proposal.

Key Stafi
David Pettit, Principal, would manage the project. Xey staff from DPED working on the project would be

. Natalie N4oore, Project Manager

S'tatutory Requirements
Chapter 311 of the Texas Tax Code outllnes the various procedures for creating and amend ng a TIRZ. The
designation TIRZ ordinance is approved by the governing body of the municipality and establishes four key
elements, including:

Boundary;

TIRZ Board;and
Preliminary project and financing plan

Before adopi ng an ordrnance designating the re ivestment zone, the governing body of the municipality must
hod a publrc hearing on the creaUon of the zone and plrblish notice of ihe hear rg not Later than the seventh
daybeforetheplrbchearing.AfnaprojectandfinancngplanissubsequentlyapprovedbytheTlRZBoardand
then by the governing body of the mlnicipa ity. An amendment to an existing TIRZ would follow these sanre

Scope of services
Based on our conveGations and our expenence on previous projects, we propose the followingscope ofservices
for the TIRZ expansion- Our proposed scope of services is divided into separate tasks, each providing a

descrlption ofthe work to be performed and the key products resultingfrom the task.
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Task 1

Task 2

Task 3

Task 4

Task 5

Task 6

District Review
ourfrrst stepwould be to collect and analyze available information in the proposed TIRZ. This includes
available development data; existlng planning documents such as the comprehensive plan, land use

plan, thoroughfare plan;phlsicalirformation such as exLstingzon ngand and use,existingand planned

infrastructure, and topography;and propertydata such as ownership and tax va ues.

Data collection and Analysis
Based upon parcel data provrded by the Town, DPED would provide a geographic information svstem
(GlS) database of existing values for and and improvements, owfership data, and current land use

iniormation. Thedatabaseand mapswll providethe baseline data fortheanalysis. Key products ofth s
task would inc ude a TIRZ database and accompanying rnaps n digitaland hard copy formats

Taxable valu6 Anallais
A multiyear historic taxable value review of similar developments would be conducted to establish
conservative assumptons offuture taxable value for each parcel nthe proposed zone. Wewould also
develop projections for future land uses, and tirning of proposed developments. This task will be the
basis for developing a spreadsheet model of potential TIRZ increment, given a reasonabLe range of
development assumptions and taxable va ues. Key products ofthls task would incltrde a spreadsheet
model on a parcel'by parcel basis with prolections based upon the historical taxable value leview,
deve opment projections and reasonabletirning expectatLons.

Develop TIRZ Cash flow Model
Based on the antic pated land uses and projections, DPED would develop a draft financing cash flow
mode (and suppoiring spreadsheets) for a 15, 20, and 30 year time period. This model w ll allow the
Town, consu tants and others to undeMrtethe proposed developments and test various scenaros for
the eventual financ ng plan. Key products ofthis task would inc ude excel spreadsheets of TIRZ Cash
Flow Models with macros estab ished iorgroMh and development assumptions.

Prepare nRZ Project and Financing Plan
DPED wo!ld then develop the Finance Plan, Project Plans, and Detaied Description ofTlRZ, and other
exhib ts req!ired for local government review and approval per the state legislaUve requlrements- This
work inc udes the written, graphlc, and PowerPoint materials and exhibts, as we I as support of the
process. Backup materials such as spreadsheets and databases wll also be products thatsupportthe
plans. Key products would include a pre iminary amended TIRZ Project and F nancing Plan comprised
of a lega I descrlption of the zone, proposed TIRZ projects, estimated project costs, term of the zone and
a tax ncrement ana yss.

TiRZ Docu mentation Suppon
DPED will provide assstance with drafting necessary documents for creating the TIRZ including: 1)
public he3ring nct ces; 2) resolut ons; end 3) crdinances. This can be a tlme-con.urning process for
Town staff, however DPED's extensive experience in drafting these documents should help streaml ne
the preparation of rraterlals necessary for Town Council consideration.

Fee for SeMces
Our fee for services relating to the scope of services wou d bea ur.p sum fee of $40,000. Feeswould becharged
monthly, subjectto on going progress on thework effort.
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Term ofAgreemont
It ls anticipated thatthe servrces covered in the proposatwil be compteted wthin twetve (12) months of the date
services begrn. This Ag.eement wlttterminate upon the eartter of compteton of services or twelve (12) months
from the date of this Agreement. Addnronatty, Ctrent may terminate thls Agreement for any reason upon thirty
(30) days written notice to DPED and DPED witt cease any and a work upon receipt of such notice, untess
otherwlse drected in the notice. ln the event of a terminatlon as described above, C|ent sha be responsrble
forthe payment ofthe tees and expenses incurred by DpED pursuantto this agreemenr through the date ofsuch

Changes of Scopo and Additional SeMces
[,!rnor additions to our scope wi]t be treated as AdditionatSeruices. Work on Additionatservices wil not begin
unt lauthonzed in wnt ng by the C rent.

Additional S€rvic€6 and Rat€s for Houdy S€Mc€s
Additonal S€rvices shall be brlled on an hourly not to exceed basis untess a fired fee or other method of
compensairon is mutually agreed upon. our current hourty rates are:

C ass fication Hourlv Srlline Rate

$325.OO
$250.OO
$120.OO
$10o.o0

$80.o0

These rates apply for the current calendar year and are subject to revision on January 1, when they may be
revised to reflect changes in staff salaries over the preceding yea r.

Reimbulsabl6
We propose to be reim bu rsed for out ot-pocket expenses incurred in the interest of the project at our actua I co6t.
Reimbursable expenses include: our drrect consultants and their expenses (to be reimbursed, att consu[ants
and their bids must be approved in writing. in advance bythe client); reprcduction; long drstance communication;
document printing and deliverr document graphics and brnding; delivery, postage and handliog; trcvettime;
special materials; photographyt etc. (Reasonable backup will be avajiable upon request.)

lnvob6 and PayrndtS
Paymentfor services rendered is due within thirty (3O)da)s of Clrent's next monthly billing cyclefollowlng receipt
of invoice. ln the event any invoices remarn unpaid 45 days after the invoice date, we suspend work until we
have been paid in fullallamounts due for services and expenses. Amounts unpaid for morethan 30 days after
the due date mayaccrue anter€st at 10% per annum.

Susp€nsion and Temination
lf the project is suspended or abandoned, DPED will be compensated for all services billed prior to receipt of
written notice by the Client. Servrces that are not billed or completed between billing periods and receipt of
written notice wrll be reimbursed at DPEDs standard hourly rates.

lf the scope or schedule ofthe protect should change beyond that to be reasonably expected due to the program
changes, schedule or other reason, at their option, DPED may re.regotiate the aforementioned fees and scope
of work. Any renegotiation of scope ortee w ll be in witing and subject to theslgningof both partes.

Cenificatiorrs
Guarantees and warranties:wewrllnot be required to execute a ny document that wou ld result in our certfyng,
guaranteeingor warranlrngthe exlstence of conditionswhose existence we cannot ascertain,

David Pettit
Project [4anager
Prolect Specialist
Planning lnt€rn
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Authorizetlon to koca€d
Thankyou again forthis opportunity to work wth you, Your signature below and the return of one copy to us for
our file willconfrrm yourapprovaland authorize usto proceed.

lnguranco
DPEO wlll provide proof of professional liability insurance (includ ing errors and omissions)with minimum limits
of $1,OOO,OOO peroccurrence and $2,OOO,OOO in the aggregate and excess/umbrella liabihty of $1,OOO,OOO
per occurrence and $2,O0O,OoO in the aggregale to client Additionally, DPED sha ll ca ry the following
insurance coverages:

(a) worker's compensation insu ra nce at the statutory lim its a nd em ployer's lia bility insura nce, with
minrmum limits of $1,OOO,0OO.OO/$1,OOO,OOO.0O/$1,0OO,OoO.0O; and

(b) Comprehensive general liabilty insurance, with minimum limits of $1,OOO,OOO.OO each
occurrence and $4,ooo,ooo.oo in aggreSate; and

DPED has previously provided, or concurrently with the execution of this agreement is providing, to Client a
certificate of insurance issued to Client evidencingtheforegoing insurance coverages and evidencingthat Client
and Client's lender, ifany, are additional insured parti€swllh respect to the insurance policies referred to in the
foregoing subparagraphs (b) and (c).

Notices
Any notice required or permitted to be given to either partyshallbe deemed to be receNed by such party (a)three
(3) dals after deposit in the United States Registered or Certined Mail, Return Receipt Requested, or (b) one (1)
business day after deposit wilh a nationally recognized overnight deliveryservre for next day delivery, or (c) upon
persona delivery to the party to whom addressed provided that a receipt of such delivery is obtarned, or (d)on
the next busrness dayafter transmission by telecopy provided that a confrmation copy is concurrently deposited
in United States Certified or Registered lrail, Return Receipt Requested, in any case addressedtothe panies at
the f ollowing addresses:

lf to Client

If to DPED

Town of Anthony, Texas
4Ol Wildcat Dr.
Anthony, TX 76010
Attention: Valerie M. Armendanz
Emarl: lAmeldaizqawrcIadba!@

Davrd Pettit Economic Development. LLC.

306 West Seventh Street, Suite602
Ft. Worth, Tx 76102
ARention: David Pettit
Email: do€ttit@doedllc.com

or to the parties at such other addresses or tetecopy numbers as they may designate by noticetothe other party

SUMMARY
I hope this accurately outllnes the professional services you anticipated, lfyou have any questions or concerns,
pleasedo not hesitate to contacr me at 817.439.9421.
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(c) Comprehensive automobile lability insurance, with minimum lrmits of $1,O0O,OOO.OO

combined single lmit each occurrence;and



Thank you for consde ng Davrd Pett t Economic Development, LtC.

David Pettit
Managing [,4ember

lfthrsagreement meets wth your approval, please sign, and return one executed copy to our offrce as notrce to

AG REEO TO AND ACCEPTED AY:

Town of Anthony, Texas

'ilii.'

ay: Date:

D.

:,.'
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